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PROFESSIONAL SHORT COURSES

TRAINING CATALOGUE & CALENDAR e 1 August 2026 - 30 June 2027

OutcomeGrid Afrika

Evidence. Insight. Impact.

200 PRACTICAL, EXECUTIVE AND TECHNICAL COURSES ¢ 15 LEARNING PORTFOLIOS

For governments, ministries, agencies, NGOs, development partners, academic institutions and private-
sector organisations.

¢ KAMPALA ¢ ARUSHA ¢ NAIROBI ¢ MOMBASA

RESEARCH e MONITORING & EVALUATION e DATA ANALYTICS e CAPACITY BUILDING e DIGITAL & Al SOLUTIONS

Kampala e Arusha e Nairobi ¢ Mombasa

www.outcomegridafrika.com | info@outcomegridafrika.com | +256 772 619621



2026-2027

Evidence. Insight. Impact. TRAINING YEAR

Welcome to the 2026-2027 Training Year

OutcomeGrid Afrika delivers applied, results-oriented professional development programmes designed to
strengthen institutional performance and individual capability. This calendar presents 200 short courses
across 15 thematic learning portfolios, offered in four leading East African training destinations.

200 COURSES 4 DESTINATIONS 3 DAYS-2 WEEKS PRACTICAL
A comprehensive portfolio Kampala, Arusha, Nairobi and Flexible durations suited to DELIVERY
for technical specialists, Mombasa. operational and executive Case studies, tools, exercises,

managers and executives. schedules. peer learning and action

planning.

Learning Experience

= Facilitator-led instruction grounded in African institutional contexts.

= Practical templates, tools and job aids for immediate workplace application.

= |nteractive exercises, group assignments, demonstrations and case-based learning.
= Certificate of participation upon successful completion.

= Customised and in-house delivery available for institutional cohorts.

OutcomeGrid Afrika consultants at work

Registration and Delivery Notes

Dates and venues are planned and may be adjusted where necessary. Courses are confirmed subject to minimum
enrolment. Parallel cohorts may run in the same city during high-demand periods. Detailed joining instructions,
venue name, fees and accommodation options are communicated after registration. Institutional groups may
request alternative dates or exclusive delivery.

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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@ OutcomeGrid Afrika 2026-2027

Evidence. Insight. Impact. TRAINING YEAR

Training Portfolios

No. Code Learning Portfolio Courses
1 MEL Monitoring, Evaluation, Research and Learning (MEL) 20
2 DAT Data Analytics, Digital Transformation and Al 20
3 PFM Public Financial Management, Accounting and Budgeting 15
4 PSM Procurement, Contracts and Supply Chain Management 12
5 HRM | Human Resource Management and Organizational Development 15
6 PPM Project and Programme Management 12
7 GPL Governance, Policy and Legislative Affairs 12
8 LSE Leadership, Strategy and Executive Management 15
9 GSl Gender, Social Inclusion and Community Development 10
10 NGO | NGO, Civil Society and Donor-Funded Project Management 15
11 COM | Communication, PR, Customer Care and Stakeholder Engagement 12
12 ARC Audit, Risk, Compliance and Anti-Corruption 12
13 CCE Climate Change, Environment and Sustainable Development 10
14 ICT ICT, Cybersecurity and Digital Systems Security 10
15 ADM | Administration, Records and Office Management 10

Each course below is tagged with its Sector Code for quick reference — see the calendar pages that follow.

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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Evidence. Insight. Impact.

2026-2027
TRAINING YEAR

AUGUST 2026 | PROFESSIONAL TRAINING CALENDAR

Page 4 of 27

. Duratio
Course Title n Country
Fundamentals of Monitoring, Evaluation and
1 03 Aug-07 Aug Learning (MEL) 1 Week Kampala Uganda MEL
2 03 Aug-14 Aug Advanced Monlto'rlng and Evaluation of 2 Weeks Arusha Tanzania MEL
Development Projects
3 03 Aug-07 Aug | Theory of Change and Results-Based Management 1 Week Nairobi Kenya MEL
4 03 Aug-07 Aug Designing Logical and Results Frameworks 1 Week Mombasa v MEL
(Logframe)
5 10 Aug-12 Aug | Data Quality Assessment for M&E Systems 3 Days Kampala Uganda MEL
6 10 Aug-21 Aug | Impact Evaluation Methods and Approaches 2 Weeks Arusha Tanzania MEL
7 10 Aug-14 Aug Quall.ta)hve Research Methods for Development 1 Week Nairobi Kenya MEL
Practitioners
8 10 Aug-14 Aug | Quantitative Data Analysis Using SPSS 1 Week Mombasa Kenya MEL
9 17 Aug-28 Aug | Advanced Data Analysis Using SPSS and PLS-SEM 2 Weeks Kampala Uganda MEL
10 17 Aug-21 Aug | Structural Equation Modelling with SmartPLS 1 Week Arusha Tanzania MEL
11 17 Aug-21 Aug | Qualitative Data Analysis Using Atlas.ti 1 Week Nairobi Kenya MEL
12 17 Aug-21 Aug | Participatory M&E and Community Scorecards 1 Week Mombasa Kenya MEL
13 24 Aug-28 Aug TDaet\)/leelsplng M&E Frameworks and Indicator Tracking 1 Week Kampala Uganda MEL
14 24 Aug-28 Aug | Outcome Mapping and Outcome Harvesting 1 Week Arusha Tanzania MEL
15 24 Aug-28 Aug | Baseline, Midline and Endline Survey Design 1 Week Nairobi Kenya MEL
16 24 Aug-28 Aug Survey Design, Sampling and Questionnaire 1 Week Mombasa e MEL
Development
17 31 Aug-02 Sep Utilization-Focused Evaluation for Public 3Days Kampala Uganda MEL
Programmes
18 31 Aug-02 Sep | Gender-Responsive Monitoring and Evaluation 3 Days Arusha Tanzania MEL
19 31 Aug-02 Sep | Report Writing for M&E Practitioners 3 Days Nairobi Kenya MEL
20 31 Aug-04 Sep | Developing MEL Plans for Donor-Funded Projects 1 Week Mombasa Kenya MEL
193 | 31Aug-04 Sep Bu5|.nes.s Process Re-engineering for Public 1 Week Kampala Uganda ADM
Institutions
Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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Evidence. Insight. Impact.
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ENUMERATOR

MEL in practice — mobile data collection (KoboToolbox) training for enumerators

www.outcomegridafrika.com

Our Motto: Evidence. Insight. Impact.
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@ OutcomeGrid Afrika 2026-2027

Evidence. Insight. Impact. TRAINING YEAR

AUGUST 2026

MONTH AT A GLANCE
MON TUE WED THU FRI SAT SUN
1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

FEATURED PROGRAMME: Advanced Monitoring and Evaluation of Development Projects
03 Aug-14 Aug e Arusha, Tanzania e 2 Weeks

Our Motto: Evidence. Insight. Impact.

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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) OutcomeGrid Afrika

Evidence. Insight. Impact.

2026-2027
TRAINING YEAR

SEPTEMBER 2026 | PROFESSIONAL TRAINING CALENDAR

Duratio
n

Course Title

Country

Sector

21 07 Sep-11Sep | Data Analytics and Visualization for Decision Making 1 Week Kampala Uganda DAT

22 07 Sep-11Sep Advanc.ed MS Excel for Data Analysis and Business 1 Week Arusha Tanzania DAT
Modelling

23 07 Sep-11Sep | Introduction to Power Bl for Public Sector Reporting 1 Week Nairobi Kenya DAT

24 07 Sep-11Sep | Data Visualization Using Tableau and Power BI 1 Week Mombasa Kenya DAT

25 14 Sep-18 Sep | Artificial Intelligence for Public Service Delivery 1 Week Kampala Uganda DAT

2% 14 Sep-16 Sep Practical Appllcahor}s of ChatGPT and Generative Al 3Days Arusha Tanzania DAT
for Government Officers

27 14 Sep-16 Sep Al TooI.s for Research, Report Writing and Data 3Days Nairobi Kenya DAT
Analysis

28 14 Sep-18 Sep | Big Data and Data Mining for Policy Analysis 1 Week Mombasa Kenya DAT

29 21 Sep-25Sep | Data Governance and Data Protection Compliance 1 Week Kampala Uganda DAT

30 21 Sep-25 Sep Dlgl.tal Transformatlon SUELE R e 1 Week Arusha Tanzania DAT
Institutions

31 | 215ep-255ep | GeoBraphic Information Systems (GIS) for 1Week | Nairobi Kenya DAT
Development Planning

istical Package f ial Sci PSS) f

32 21 Sep-25 Sep Stat'.lshca ackage for Social Sciences (SPSS) for 1 Week Mombasa Kenya DAT
Beginners

33 28 Sep-09 Oct Python Programming for Data Analysis 2 Weeks Kampala Uganda DAT

3a | 285ep-020ct | Database Designand Management for Public 1Week | Arusha | Tanzania DAT
Institutions

35 28 Sep-02 Oct Digitization of Records and Document Management 1 Week Nairobi Kenya DAT
Systems

36 28 Sep-02 Oct Management Information Systems (MIS) for Public 1 Week Mombasa e DAT

ARTIFICIAL INTELLIGENCE -

FOR STRATEGIC bl
DECISION MAKING {3 - il

OutcomeGrid Afrika
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Al for Strategic Decision Making — Kampala, Uganda

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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) OutcomeGrid Afrika

Evidence. Insight. Impact.

SEPTEMBER 2026

MONTH AT A GLANCE

MON TUE WED THU FRI SAT SUN
1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

FEATURED PROGRAMME: Python Programming for Data Analysis
28 Sep-09 Oct e Kampala, Uganda e 2 Weeks

Our Motto: Evidence. Insight. Impact.

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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@ OutcomeGrid Afrika 2026-2027

Evidence. Insight. Impact. TRAINING YEAR

OCTOBER 2026 | PROFESSIONAL TRAINING CALENDAR

Course Title Durnatio Country
37 05 Oct-09 Oct | E-Government and Digital Service Delivery 1 Week Kampala Uganda DAT
38 05 Oct-07 Oct | Cybersecurity Awareness for Public Officers 3 Days Arusha Tanzania DAT
39 05 Oct-07 Oct | Data-Driven Decision Making for Managers 3 Days Nairobi Kenya DAT
40 05 Oct-16 Oct | Machine Learning Fundamentals for Analysts 2 Weeks | Mombasa Kenya DAT
41 12 Oct-16 Oct | Public Financial Management and Budgeting 1 Week Kampala Uganda PFM
42 12 Oct-16 Oct | Programme-Based Budgeting in the Public Sector 1 Week Arusha Tanzania PFM
43 12 Oct-16 Oct Financial Management for Non-Finance Managers 1 Week Nairobi Kenya PFM
44 12 Oct-16 Oct | Government Accounting and IPSAS Compliance 1 Week Mombasa Kenya PFM
194 12 Oct-14 Oct | Facilities and Asset Management 3 Days Arusha Tanzania ADM
45 19 Oct-23 Oct rlj/le;/;:gueeml\gzt)ilization and Domesic Resource 1 Week Kampala Uganda PFM
46 19 Oct-23 Oct | Public Debt Management 1 Week Arusha Tanzania PFM
47 19 Oct-23 Oct | Treasury Management and Cash Flow Forecasting 1 Week Nairobi Kenya PFM

Financial Reporting and International Public Sector

48 19 Oct-23 Oct Accounting Standards 1 Week Mombasa Kenya PFM
49 26 Oct-30 Oct | Grant and Donor Fund Financial Management 1 Week Kampala Uganda PFM
50 26 Oct-28 Oct | Payroll Management and Administration 3 Days Arusha Tanzania PFM
51 26 Oct-28 Oct | Fixed Assets and Inventory Management 3 Days Nairobi Kenya PFM
52 26 Oct-30 Oct | Costing and Pricing for Public Enterprises 1 Week Mombasa Kenya PFM

Financial Management
for Non-Finance Executives
mmmmm Orving Bt Deciions. R G

Financial Management

' » 3 | | for Non-Finance
il 2 Executives

| © 19-20may 2026
9 Kampala, Uganda

Financial Management for Non-Finance Executives — Kampala, Uganda

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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) OutcomeGrid Afrika

Evidence. Insight. Impact.

2026-2027
TRAINING YEAR

OCTOBER 2026

MONTH AT A GLANCE
MON TUE WED THU FRI SAT SUN
1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

FEATURED PROGRAMME: Machine Learning Fundamentals for Analysts
05 Oct-16 Oct ® Mombasa, Kenya e 2 Weeks

Our Motto: Evidence. Insight. Impact.

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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@ OutcomeGrid Afrika 2026-2027

Evidence. Insight. Impact. TRAINING YEAR

NOVEMBER 2026 | pROFESSIONAL TRAINING CALENDAR

Course Title Country
53 02 Nov-06 Nov | Financial Risk Management for Public Institutions 1 Week Kampala Uganda PFM
54 02 Nov-06 Nov | Budget Execution, Monitoring and Variance Analysis 1 Week Arusha Tanzania PFM
55 02 Nov-04 Nov | Pension and Retirement Benefits Administration 3 Days Nairobi Kenya PFM
56 02 Nov-06 Nov | Public Procurement Law, Policy and Practice 1 Week Mombasa Kenya PSM
57 09 Nov-13 Nov | Procurement of Goods, Works and Services 1 Week Kampala Uganda PSM
58 09 Nov-13 Nov | Contract Management for Public Sector Projects 1 Week Arusha Tanzania PSM
59 09 Nov-13 Nov | E-Procurement Systems and Practice 1 Week Nairobi Kenya PSM
60 09 Nov-13 Nov | Supply Chain and Logistics Management 1 Week Mombasa Kenya PSM
61 16 Nov-20 Nov | Procurement Audit and Compliance 1 Week Kampala Uganda PSM
62 16 Nov-20 Nov | Managing Complex and High-Value Procurements 1 Week Arusha Tanzania PSM
63 16 Nov-18 Nov | Fleet and Transport Management 3 Days Nairobi Kenya PSM
64 16 Nov-18 Nov | Warehouse and Inventory Management 3 Days Mombasa Kenya PSM
65 23 Nov-25 Nov | Vendor and Supplier Relationship Management 3 Days Kampala Uganda PSM
66 23 Nov-27 Nov | Bid Evaluation and Tender Management 1 Week Arusha Tanzania PSM
67 23 Nov-27 Nov :Izicilcsurement Planning and Contract Negotiation 1 Week Nairobi Kenya PSM
68 23 Nov-27 Nov | Strategic Human Resource Management 1 Week Mombasa Kenya HRM
195 | 23 Nov-25 Nov I":;ett:;i i:d Event Management for Public 3Days | Nairobi Kenya ADM
69 30 Nov-04 Dec | Human Resource Policy Development 1 Week Kampala Uganda HRM
70 30 Nov-04 Dec | Performance Management and Appraisal Systems 1 Week Arusha Tanzania HRM
71 30 Nov-04 Dec | Talent Management and Succession Planning 1 Week Nairobi Kenya HRM
72 30 Nov-04 Dec | Human Resource Metrics and People Analytics 1 Week Mombasa Kenya HRM
Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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Evidence. Insight. Impact.

OutcomeGrid Afrika

2026-2027
TRAINING YEAR

NOVEMBER 2026

MONTH AT A GLANCE
MON TUE WED THU FRI SAT SUN
1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

FEATURED PROGRAMME: Financial Risk Management for Public Institutions
02 Nov-06 Nov e Kampala, Uganda e 1 Week

Our Motto: Evidence. Insight. Impact.

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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) OutcomeGrid Afrika

Evidence. Insight. Impact.

2026-2027
TRAINING YEAR

DECEMBER 2026 | PROFESSIONAL TRAINING CALENDAR

Page 13 of 27

. Duratio
Course Title n Country
73 07 Dec-11 Dec | Job Analysis, Evaluation and Grading 1 Week Kampala Uganda HRM
74 07 Dec-09 Dec Al e WA L AT 3 Days Arusha Tanzania HRM
Management
75 07 Dec-09 Dec Recrwtment, Selection and Onboarding Best 3Days Nairobi Kenya HRM
Practices
76 07 Dec-11 Dec | Training Needs Assessment and Training Evaluation 1 Week Mombasa Kenya HRM
77 14 Dec-18 Dec Organizational Development and Change 1 Week Kampala Uganda HRM
Management
78 14 Dec-16 Dec | Building High-Performing Teams 3 Days Arusha Tanzania HRM
79 14 Dec-18 Dec | Executive Assistant and Office Administration Skills 1 Week Nairobi Kenya HRM
80 14 Dec-16 Dec | Managing Workplace Wellness and Productivity 3 Days Mombasa Kenya HRM
81 21 Dec-25 Dec | Public Service Pension and Human Capital Planning 1 Week Kampala Uganda HRM
82 21 Dec-23 Dec | Emotional Intelligence for Managers and Supervisors 3 Days Arusha Tanzania HRM
83 21 Dec-25Dec | Project Planning, Monitoring and Implementation 1 Week Nairobi Kenya PPM
84 21 Dec-01 Jan FESEE e BT relEEeRe ] (F14)7) 2 Weeks | Mombasa Kenya PPM
Preparatory Course
85 28 Dec-01Jan | Agile Project Management for Public Sector Projects 1 Week Kampala Uganda PPM
86 28 Dec-30 Dec | Project Risk Management 3 Days Arusha Tanzania PPM
87 28 Dec-01Jan | Managing Donor-Funded Development Projects 1 Week Nairobi Kenya PPM
88 28 Dec-01Jan | Project Appraisal, Design and Proposal Writing 1 Week Mombasa Kenya PPM
Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com




Evidence. Insight. Impact.

OutcomeGrid Afrika

2026-2027
TRAINING YEAR

DECEMBER 2026

MONTH AT A GLANCE
MON TUE WED THU FRI SAT SUN
1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

FEATURED PROGRAMME: Project Management Professional (PMP) Preparatory Course

Our Motto: Evidence. Insight. Impact.

Page 14 of 27

21 Dec-01Jan e Mombasa, Kenya e 2 Weeks

Our Motto: Evidence. Insight. Impact.
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@ OutcomeGrid Afrika 2026-2027

Evidence. Insight. Impact. TRAINING YEAR

JANUARY 2027 | prOFESSIONAL TRAINING CALENDAR

Course Title Country
89 04 Jan-08 Jan Project Cycle Management 1 Week Kampala Uganda PPM
90 04 Jan-06 Jan Stakeholder Engagement in Project Management 3 Days Arusha Tanzania PPM
01 04 Jan-08 Jan Ma?aglng Multi-Sectoral and Multi-Stakeholder 1 Week Nairobi Kenya PPM
Projects
92 04 Jan-08 Jan Programme Design and Resource Mobilization 1 Week Mombasa Kenya PPM
196 04 Jan-06 Jan Archives Management and Preservation 3 Days Mombasa Kenya ADM
93 11 Jan-13 Jan Prolec.t Closure, Handover and Sustainability 3Days e e PPM
Planning
94 11 Jan-13 Jan Using MS Project for Project Scheduling and Tracking 3 Days Arusha Tanzania PPM
95 11 Jan-15 Jan Public Policy Analysis and Formulation 1 Week Nairobi Kenya GPL
96 11 Jan-15 Jan Governance and Anti-Corruption Strategies 1 Week Mombasa Kenya GPL
97 18 Jan-22 Jan Parliamentary Practices and Procedures 1 Week Kampala Uganda GPL
98 18 Jan-22 Jan Legislative Drafting Skills 1 Week Arusha Tanzania GPL
99 18 Jan-22 Jan Loc.al Government Administration and Service 1 Week Nairobi i GPL
Delivery
100 18 Jan-22 Jan Decentralization and Local Governance Systems 1 Week Mombasa Kenya GPL
101 25 Jan-29 Jan Public Sector Reform and Institutional Strengthening 1 Week Kampala Uganda GPL
102 25 Jan-29 Jan Election Management and Electoral Governance 1 Week Arusha Tanzania GPL
103 25 Jan-27 Jan ol DIl TS Emel (i1 3 Days Nairobi Kenya GPL
Engagement
104 25 Jan-27 Jan Ethics and Integrity in Public Service 3 Days Mombasa Kenya GPL
Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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OutcomeGrid Afrika

2026-2027
TRAINING YEAR

JANUARY 2027
MONTH AT A GLANCE
MON TUE WED THU FRI SAT SUN
1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

FEATURED PROGRAMME: Project Cycle Management
04 Jan-08 Jan e Kampala, Uganda e 1 Week

Our Motto: Evidence. Insight. Impact.

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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Evidence. Insight. Impact.

2026-2027
TRAINING YEAR

FEBRUARY 2027 | pPROFESSIONAL TRAINING CALENDAR

Page 17 of 27

Course Title Dur:\tio Country
105 | 01 Feb-05Feb | Regulatory Impact Assessment 1 Week Kampala Uganda GPL
106 | 01Feb-05Feb | Policy Monitoring and Evaluation 1 Week Arusha Tanzania GPL
107 01 Feb-05 Feb | Strategic Leadership for Senior Public Officers 1 Week Nairobi Kenya LSE
108 | 01Feb-05Feb | Strategic Planning and Management 1 Week Mombasa Kenya LSE
109 | 08 Feb-12Feb | Corporate Governance and Board Effectiveness 1 Week Kampala Uganda LSE
110 08 Feb-19 Feb | Executive Leadership Development Programme 2 Weeks Arusha Tanzania LSE
111 08 Feb-12 Feb | Change Leadership in Public Institutions 1 Week Nairobi Kenya LSE
112 | 08 Feb-12Feb | Balanced Scorecard and Performance Contracting 1 Week Mombasa Kenya LSE
113 15 Feb-19 Feb | Results-Based Management for Public Executives 1 Week Kampala Uganda LSE
114 15 Feb-17 Feb | Ethical Leadership and Organizational Culture 3 Days Arusha Tanzania LSE
197 15 Feb-17 Feb | Filing Systems and Correspondence Management 3 Days Kampala Uganda ADM
115 15 Feb-17 Feb | Decision Making and Problem Solving for Managers 3 Days Nairobi Kenya LSE
116 15 Feb-17 Feb | Negotiation Skills for Managers and Executives 3 Days Mombasa Kenya LSE
117 22 Feb-24 Feb | Time Management and Personal Productivity 3 Days Kampala Uganda LSE
118 | 22Feb-24Feb | Coaching and Mentoring for Leaders 3 Days Arusha Tanzania LSE
119 | 22Feb-26 Feb | Board Governance and Company Secretarial Practice 1 Week Nairobi Kenya LSE
120 | 22 Feb-26Feb | Public Sector Innovation and Design Thinking 1 Week Mombasa Kenya LSE
Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com




Evidence. Insight. Impact.

OutcomeGrid Afrika

2026-2027
TRAINING YEAR

FEBRUARY 2027

MONTH AT A GLANCE
MON TUE WED THU FRI SAT SUN
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28

FEATURED PROGRAMME: Executive Leadership Development Programme
08 Feb-19 Feb e Arusha, Tanzania e 2 Weeks

Our Motto: Evidence. Insight. Impact.

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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Evidence. Insight. Impact.

2026-2027
TRAINING YEAR

MARCH 2027 | PROFESSIONAL TRAINING CALENDAR

Course Title Country
121 | 01 Mar-05 Mar | Crisis Management and Business Continuity Planning | 1 Week Kampala Uganda LSE
122 | 01 Mar-05 Mar | Gender Mainstreaming in Public Programmes 1 Week Arusha Tanzania GSI
123 | 01 Mar-05Mar | Gender-Based Violence Prevention and Response 1 Week Nairobi Kenya GSI
124 | 01 Mar-03 Mar | Disability Inclusion in Development Programming 3 Days Mombasa Kenya GSI
125 | 08 Mar-12 Mar | Community Mobilization and Social Accountability 1 Week Kampala Uganda GSI
126 | 08 Mar-12 Mar | Social Protection Policy and Programme Design 1 Week Arusha Tanzania GSI
127 | 08 Mar-10 Mar | Child Protection and Safeguarding in Programming 3 Days Nairobi Kenya GSI
128 | 08 Mar-12 Mar | Youth Empowerment and Livelihoods Programming 1 Week Mombasa Kenya GSI
129 | 15 Mar-19 Mar | Gender Responsive Budgeting 1 Week Kampala Uganda GSI
130 | 15 Mar-19 Mar | Human Rights-Based Approach to Programming 1 Week Arusha Tanzania GSI
131 | 15Mar-19 Mar | COMMunity-Led Development and Participatory 1Week | Nairobi Kenya Gsl

Planning
132 | 15Mar-19 Mar | NGO Governance and Board Management 1 Week Mombasa Kenya NGO
133 | 22 Mar-26 Mar | Grant Proposal Writing and Resource Mobilization 1 Week Kampala Uganda NGO
134 | 22 Mar-26 Mar | Donor Compliance and Grant Management 1 Week Arusha Tanzania NGO
135 | 22 Mar-26 Mar | Financial Management for NGOs and CBOs 1 Week Nairobi Kenya NGO
136 | 22 Mar-26 Mar | Advocacy and Policy Influencing for Civil Society 1 Week Mombasa Kenya NGO
137 | 29 Mar-02 Apr | Partnership and Sub-Grantee Management 1 Week Kampala Uganda NGO
138 | 29 Mar-31 Mar SusFainabiIity and Exit Strategies for Donor-Funded 3Days Arusha Tanzania NGO

Projects
198 | 29 Mar-02 Apr | Executive Protocol and Diplomatic Practice 1 Week Arusha Tanzania ADM
139 | 29 Mar-02 Apr Ezggjsa;ﬁ)d Clehietenlitnoess i 1Week | Nairobi Kenya NGO
140 | 29 Mar-31 Mar | Volunteer Management for NGOs 3 Days Mombasa Kenya NGO

Donor-funded programme workshop in session

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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Evidence. Insight. Impact.

MARCH 2027

MONTH AT A GLANCE
MON TUE WED THU FRI SAT SUN
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

FEATURED PROGRAMME: Crisis Management and Business Continuity Planning
01 Mar-05 Mar e Kampala, Uganda e 1 Week

Our Motto: Evidence. Insight. Impact.

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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Evidence. Insight. Impact.

2026-2027
TRAINING YEAR

APRIL 2027 | PROFESSIONAL TRAINING CALENDAR

Page 21 of 27

Course Title Country
141 | 05 Apr-09 Apr El:tr;—rli)rs?: Financial Sustainability and Social 1 Week Kampala Uganda NGO
142 05 Apr-09 Apr | USAID/EU/World Bank Compliance and Reporting 1 Week Arusha Tanzania NGO
143 | 05 Apr-07 Apr | Programme Reporting for Development Partners 3 Days Nairobi Kenya NGO
144 | 05 Apr-07 Apr SS;)ndR:gistraﬁon, Regulation and Compliance in 3Days Mombasa e NGO
145 12 Apr-14 Apr | Networking and Coalition Building for Civil Society 3 Days Kampala Uganda NGO
146 12 Apr-16 Apr | Localization and Locally-Led Development Practice 1 Week Arusha Tanzania NGO
147 12 Apr-16 Apr | Strategic Communication for Public Institutions 1 Week Nairobi Kenya COM
148 12 Apr-14 Apr | Media Relations and Public Speaking Skills 3 Days Mombasa Kenya COM
149 19 Apr-21 Apr | Customer Care and Service Excellence 3 Days Kampala Uganda COM
150 19 Apr-23 Apr gf\ignﬁgns:dal R ooy 1 Week Arusha Tanzania CcCoOM
151 19 Apr-21 Apr | Crisis Communication and Reputation Management 3 Days Nairobi Kenya COM
152 19 Apr-23 Apr | Report Writing and Business Communication Skills 1 Week Mombasa Kenya cCoM
153 26 Apr-28 Apr | Minutes Writing and Documentation Skills 3 Days Kampala Uganda COM
154 26 Apr-30 Apr | Public Relations and Corporate Image Management 1 Week Arusha Tanzania cCoM
155 26 Apr-30 Apr | Branding and Marketing for Public Institutions 1 Week Nairobi Kenya COM
156 26 Apr-28 Apr | Protocol and Etiquette for Public Officers 3 Days Mombasa Kenya COM
Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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Evidence. Insight. Impact.

APRIL 2027

MONTH AT A GLANCE
MON TUE WED THU FRI SAT SUN
1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

FEATURED PROGRAMME: Non-Profit Financial Sustainability and Social Enterprise
05 Apr-09 Apr e Kampala, Uganda e 1 Week

Our Motto: Evidence. Insight. Impact.

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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Evidence. Insight. Impact.

2026-2027
TRAINING YEAR

MAY 2027 | PROFESSIONAL TRAINING CALENDAR

Page 23 of 27

Course Title Country
157 | 03 May-07 May | Stakeholder and Community Engagement Strategies 1 Week Kampala Uganda CcCOM
158 | 03 May-05 May | Front Office and Reception Management 3 Days Arusha Tanzania CcCOM
159 | 03 May-07 May | Internal Audit and Risk-Based Auditing 1 Week Nairobi Kenya ARC
160 | 03 May-07 May | Forensic Auditing and Fraud Investigation 1 Week Mombasa Kenya ARC
161 | 10 May-14 May | Enterprise Risk Management for Public Institutions 1 Week Kampala Uganda ARC
162 | 10 May-14 May Egn;p!\i;g:fsManagement EILIRG A 20 1 Week Arusha Tanzania ARC
163 | 10 May-14 May ﬁ:;g:ggiy Laundering and Financial Crime 1Week | Nairobi Kenya ARC
164 | 10 May-12 May | Audit Committee Effectiveness 3 Days Mombasa Kenya ARC
199 | 10 May-14 May | Institutional Strengthening and Capacity Building 1 Week Nairobi Kenya ADM
165 | 17 May-21 May | ISO-Based Management Systems Auditing 1 Week Kampala Uganda ARC
166 | 17 May-21 May | Value for Money Auditing 1 Week Arusha Tanzania ARC
167 | 17 May-21 May | IT Audit and Systems Assurance 1 Week Nairobi Kenya ARC
168 | 17 May-19 May | Whistleblowing and Anti-Corruption Systems 3 Days Mombasa Kenya ARC
169 | 24 May-28 May | Occupational Health and Safety Auditing 1 Week Kampala Uganda ARC
170 | 24 May-28 May | Quality Management Systems and ISO Certification 1 Week Arusha Tanzania ARC
171 | 24 May-28 May | Climate Change Adaptation and Mitigation Planning 1 Week Nairobi Kenya CCE
172 | 24 May-28 May | Climate Finance and Green Project Development 1 Week Mombasa Kenya CCE
173 | 31 May-04Jun | Environmental Impact Assessment 1 Week Kampala Uganda CCE
174 | 31May-04Jun ;if:f:;:: rﬁg”w't“re and Agribusiness 1Week | Arusha | Tanzania CCE
175 | 31 May-04Jun | Renewable Energy Project Management 1 Week Nairobi Kenya CCE
176 | 31 May-04Jun | Water Resources and Sanitation Management 1 Week Mombasa Kenya CCE
Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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MAY 2027

MONTH AT A GLANCE
MON TUE WED THU FRI SAT SUN
1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

FEATURED PROGRAMME: Stakeholder and Community Engagement Strategies
03 May-07 May e Kampala, Uganda e 1 Week
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Course Title Country

177 07 Jun-11Jun Disaster Risk Reduction and Management 1 Week Kampala Uganda CCE

178 07 Jun-11Jun Environmental Social Governance (ESG) Reporting 1 Week Arusha Tanzania CCE

179 07 Jun-11Jun Natural Resource Governance and Management 1 Week Nairobi Kenya CCE

180 07 Jun-09 Jun Green and Sustainable Public Procurement 3 Days Mombasa Kenya CCE

181 14 Jun-18 Jun Information Systems Security and Cybersecurity 1 Week Kampala Uganda 1T
Management

182 14 Jun-18 Jun ICT Project Management 1 Week Arusha Tanzania ICT

183 14 Jun-16 Jun | Digital Literacy for Public Officers 3 Days Nairobi Kenya ICT

184 14 Jun-16 Jun Data Protection and Privacy Law Compliance 3 Days Mombasa Kenya ICT

185 21 Jun-25 Jun Network Security Fundamentals for IT Officers 1 Week Kampala Uganda ICT

186 | 21Jun-25)un | ENEerprise Resource Planning (ERP) Systems for 1Week | Arusha | Tanzania IcT
Public Institutions

187 21 Jun-25 Jun Business Continuity and Disaster Recovery Planning 1 Week Nairobi Kenya 1T
for IT Systems

188 21 Jun-25 Jun Website Development and Digital Content 1 Week Mombasa e 1T
Management

200 21Jun-25Jun | Training of Trainers (ToT) Methodology 1 Week Mombasa Kenya ADM

189 28 Jun-30 Jun Mobile Data Collection Tools (KoboToolbox, ODK, 3Days Kampala Uik IcT
CommCare)

190 | 28 Jun-02)ul | DiEitizing Government Services and Systems 1Week | Arusha | Tanzania IcT
Integration

191 28 Jun-30 Jun Records and Information Management 3 Days Nairobi Kenya ADM

192 28 Jun-02 Jul Modern Office Management and Administration 1 Week Mombasa Kenya ADM

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com




2026-2027
TRAINING YEAR

) OutcomeGrid Afrika

Evidence. Insight. Impact.

JUNE 2027

MONTH AT A GLANCE
MON TUE WED THU FRI SAT SUN
1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

FEATURED PROGRAMME: Disaster Risk Reduction and Management
07 Jun-11Jun e Kampala, Uganda e 1 Week

Our Motto: Evidence. Insight. Impact.
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OutcomeGrid Afrika

Evidence. Insight. Impact.

BUILD CAPABILITY. STRENGTHEN SYSTEMS. DELIVER IMPACT.

Register individual participants or request a customised institutional programme.

www.outcomegridafrika.com
info@outcomegridafrika.com e +256772 619621
P.O. Box 100523, Kasangati, Uganda
Kampala e Arusha e Nairobi ¢ Mombasa

Our Motto: Evidence. Insight. Impact. | www.outcomegridafrika.com
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